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The Meeting of Academic Monitoring Cell is held on 05-04-2022 in Principals
Chamber at 11.00am

Agenda:

Scheduling of programmes for the month of April
Dental Education Department

Graduation Day

Arts & Sports Day

Exam Rescheduling if needed

Any other incidental matters

AW R

Minutes of the Meeting
The meeting started off with a silent prayer. The staff secretory welcoméd all HODs.
® Discussed about the dental education department comprising of
Chairperson - Vice Principal ,
Convener - Chief Operating Officer of IGIDS,
President and Secretary of Academic Club
Trainers - Dr. Subramaniam R
Dr. Ajay P Joseph
Members of Academic Club
® Discussed about the programmes of academic Club for the month of April.

April 12 - “Modern Concepts in Endodontic access preparation” by
department of Conservative Dentistry

April 24 - OralMedicine Day

e Decided the dates for Co-curricular and extracurricular activities as follows.

April 23 - Arts Day

April 30 - Sports Day
May 5 - Graduation Day
May 6 . - College Day

'/“

Dr. Sanu TorfADraham, MDS
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Decided to start a Clinical orientation programme for Third Year Students. The
departments should provide their inputs within two days to the principal’s office.
Decided to postpone Second year Supplementary Model Examination, the date of

which will be informed later.

C.0.0 congratulated the staffs for the excellent academic result in BDS examination.
Decided to reschedule the internship posting for the upcoming batches.

Vote of Thanks by C.0.0,IGIDS.

The meeting was adjourned at 11.40 am.

* Dr. Sanu T6m Abraham, MDS

PRINCIPAL
Indira Gandhi Institute of Dental Sciences
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The Meeting of Academic Monitoring Cell is held on 10-03-2022 in Principals
Chamber at 10.00am

>
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Add on course finalization
Incubation centre

Dentist Day Celebration

World Oral Health Day Celebration
White coat ceremony

Faculty training programme
Internal Examination discussion
Any other incidental matters

.CO.\].C"S-“:PS”!\’H

Minutes of the Meeting

° Discussed about the Add on Courses for évery academic year and is as follows:
First Year - Clinical applications of Dental Anatomy
Second Year - Sterilization '
Third Year - Qrg] Cancer detection
Final Year - CBCT ,
Interns - TM] in Clinical Dentistry

® Dr. Vignesh €numerated incubation centres in the following departments,
Dept of Oral Pathology - Tobacco Cessation Training Unit

Dept of Orthodontics - Cephalometric Software Training Centre
Dept of Pedodontics - Conscious Sedation Centre

Dept of Conservative Dentistry- Bleaching

Dept of Prosthodontics - Laminates & Veneers

Dept of Community Dentistry- Scientific writing & referencing

° Discussed about the success of “Most promising Dental Intern of 2022” Competition
held in observance of Dentist’s Day.

Dr. Sanu Tom braham, MDS
IPAL

PRIN
Indira Gandhi Institute of Dental Sciences
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Discussed about the camp on 21st of March at Santhwanam Special School in
observance of World Down Syndrome Day & World Oral Health Day.

Decided to conduct white coat ceremony for 1t year students 4-7 days after their
induction ceremony on March 21.

A faculty training programme on teaching methods is planned for the month of
April, the date of which will be informed later.

Decided to use answer booklets for internal examination hereafter. All departments
need to inform the office regarding the number of pages required in their answer
booklets.

Application form for all kind of activities have been made. The same has to be filled
3 weeks prior to the event and should be submitted to Dr, Dhanya (Dept of
Biochemistry). _

Decided to organize a single day pleasure trip for all teaching & non-teaching staff.
The willingness form will be sent to all departments to assess the response of staffs.

Vote of Thanks by C.0.0, IGIDS.

The meeting was adjourned at 11.10 am.

Dr. Sanu Tom Abtdham, MDS
L
Indira Gandhi Institute of Dental Sciences
Nellikuzhi P O, Kothamangalam
Kerala-686691
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The meeting of Academic Monitoring Cell is held on 15-02-2022 in Principals
Chamber at 10:60am

Agenda:
1. Add on courses.
2. Workshop on research grants, research methodology.
3. Incubation centre.
4. Collaborative research activities.
5. Faculty contributions to books.
6. Co-curricular & extracurricular programs and observance of festivals &

commemorative events.
7. Best practices.
8. White coat ceremony.
9. Internship orientation.
10. Faculty training programs.
11. Scheduling of Internal Exams.
12. Any other incidental matters.

MINUTES OF THE MEETING

The meeting started off with a silent prayer. The staff secretory welcomed all HODs.

o Requested all HODs to find out an “Add on course”, formulate a curriculum and
report it to Principal’s office within 10 days.’

e Informed HODs that the d'epal“[ment of Public Health Dentistry will be conducting a
workshop on Research grants and research methodology.

e Requested HOD:s to identify, locate and report incubation centres within 2 weeks. Dr.
Prasanth, HOD of Orthodontics, was appointed as the in charge for the same.

e Requested HODs to identify the feasibility of collaborative research activity with
other institutions. The same has to be reported to Principal’s office within 2 weeks.

e Decided to encourage staff for Publishing text books.

e Decided to promote curricular & extra curricular activities.
Dr. Dhanya was appointed as the staff in charge for co-curricular activities.
A staff committee composed of Dr. Pauline, Dr. Justin & Dr. Santhu was formulated
for monitoring extra curricular activities.

e Requested HODs to inform Academic club 2-3 weeks prior to their planned intra &
inter department programmes.

PRINGIPAL
Indira Gandhi Institute of Dental Sciences
Nellikuzhi P 0, Kothamangalam
Kerala-686691
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Requested HODs to identify any ‘Best Practices’ practicing in their respective
departments which is unique to our college.

Decided to conduct white coat ceremony for first year students.

Decided to conduct internship orientation programme in an extensive format.

Decided to conduct the programme 2 days a week(1.5 hours duration) .for four
consecutive weeks.

Decided to conduct Faculty training programme for staff,

Decided to schedule a single day staff tour.

Proposed to schedule 2" internal & model examination of supplementary batch
students on 2™ week of March & May respectively.

Decided to organize a physical video-shoot of class taken by staffs.

The name of the-staff & their topic-of interest should be forwarded to Dr..
Subramanyam.

Informed all HODs to ensure more staff involvement in the library.

Informed HODs that the final date for [CMR short term studentship submission is 21%
February, 2022.

Vote of thanks by C.0.0, IGIDS

The meeting was adjourned at 11:15am.

Dr. Sanu Ton}%;amﬁms

PRINCIPAL

Nellikuzhi P O, Kothamangalam
Kerala-686691
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The meeting of Academic Monitoring Cell is held on 07-12-2021
in CDE Hall at 11.00am.

Agenda:-

1. Appointing a staff Secretary
2. Course File for NAAC

3. Programme on Ethics

oS s

Study leave for students
Christmas Celebration
NAAC updates

MINUTES OF HOD’S MEETING

Vice Principal welcomed all HOD'’s and discussed about appointing a staff secretary to

coordinate the meetings of Academic Monitoring Cell. Dr. ]ITTIN JAMES from department of

Prosthodontics has been chosen unammously by all HOD’s for the post.

e]

Discussed about mamtammg a year wise Course - File for all batches from 2019 separately
for regular and supplementary batches.

Requested the HOD’s to ensure maximum staff participation in the CDE on ethics on |
December 16, without effecting the normal functioning of clinics.

Decided to grant study leave of 20 days for students prior to their university examination
The student’ union has decided to celebrate Christmas this year, the date of which will be
unformed shortly. '

Dr. Subramaniyam R briefed about the progress in the NAAC. The qualitative parametérs
are completed till criteria 7. The college is planning to submit IIQA by 1st week of January
& submit SSR by 3rd week of February.

The meeting was adjourned at 12.10 pm

Dr. Sanu Tom Abraham, MDS
PRINCIPAL
Indira Gandhi Institute of Dental Sciences
Nellikuzhi P O, Kothamangalam
Kerala-686691
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MINUTES OF HOD MEETING

The meeting of Academic Monitoring Cell is held on 02.11.2021 in CDE
Hall at.11.00am.

Agenda:- 1.CDE Program
2.Inter Department Activities
3. Staff Evaluation System & CR
4. Maintenance of stock
5 .Starting offline Theory classes
6.Incubation Centers in the Department
7.Value Added Courses

8.Enrollment in E-content Resources

Proposed to conduct Inter departmental activities and allow interns to
participate in it.

Discussed about that Added -On & Value Added course, and decided to conduct
add on Course .Add on Course based on following for respective batches

First Year - Dental Anatomy
Second Year -Sterilization
Third Year -Oral Cancer Detection
Final Year —CBCT
Interns -Implant/ TM]J Course
Also requested ali departments to conduct Value Added Course.
Discussed about the possibility of Inter Institutional Collaboration Program.

HOD of Orthodontics Dr.Prasanth informed that they have already started Inter
Institutional Program.

Requested all Teaching Staff to register for F - Content Course on Swayyam E PG
Padashala Dr.Athira will give necessary guidelines for the same.

Decided to start incubation centers in all departments.

Requested to all HODs to fill the confid
& salary increment request.

Indira Gandhi Institute of Dental Sciences
Nellikuzhi P O, Kothamangalam
Kerala-686691




Request all HODs to Physically Verify the department stock & report if any discrepancies
found.

Itis being noticed that some of the staff members are leaving the campus without
permission and not returning .HODs are advised to take necessary action on such staff and
report.

Informed all HODs that Alumni Association is being formed and will have a meeting on
18th of November.

Planning to conduct a Program Students, Staff ,Alumni, Parents on opportunities abroad
after BDS.Dates will be announced later.

Itis decided by the management to fund up to Rs. 2000/- for registration of online
conference till 315t December.

The meeting was adjourned at 12.00 Noon

Dr. Sanu Torn Abraham, MDS

Indira Gandhi Institute of Dental Sciences
Nellikuzhi P O, Kotharangalam
Kerala-686691
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The meeting of Academic Monitoring Cell is held on 28.09.21 in Principals
Chamber at.11.00am,

Agenda:- 1.NAAC Accreditation Process
2.Model Exam Scheduling

3. Reconstitution of Academic Club

Accreditation Process which has to be completed within six months -Explained about the
NAAC committees and requested all HODs to actively participate in the process.

Requested all HODs to prepare the role of honour for each
department, pass percentage, and Faculty publication details. Advised all departments to
create their Mission and Visjon Statement.

Department should collect Photographs of al activities conducted in
the past five years, and create a logo for the department. -

Principal instructed al] faculties to have their own Laptop for teaching.

The Academic club was reconstituted and Dr.Nimmy Sabu was selected
as Academic club President for21-22.

Decided to constitute of Preventive Dentistry Club. Interdepartmental
activities should be conducted eévery month involving in the participation Students/
Interns. ' '

Principal Instructed every faculty to wear apron during the working hours.
Model Exam Schedule for all years were finalized.

It was decided to conduct HOD meeting on 1st Tuesday of every month.

Next meeting will be on 5th october2021.
Dr. Sanu Tom% Eraham, MDS

PRINGIPAL '
Indira Gandhi Institute of Dental Sciences
Nellikuzhi P 0, Kothamangalam
Kerala-666691

The meeting was adjourned at 11.50 am
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The meeting of Academic Monitoring Cell is held on 13-01-2022

in Principals Chamber at 10:00am

Agenda:-

Annual Academic Plan of each department for 2022
Monthly Academic Plan

Student’s project for 2022

Moodle. :

Internal assessment Scheduling

Academic calendar planning

Planning of CDE programs

Extra curricular activities for students

. Programs for dealing with poor performers
10. Mentoring system

11. IQAC minutes Presentation

12. Any other incidental matters

VN AW N -

MINUTES OF HOD MEETING

The meeting started off with a silent prayer. C.0.C, IGIDS welcomed all HODs. The
agenda was read by the staff secretary.

e Proposed to formulate annual academic plan of each department for 2022 and submit it to
Principal’s office before January 30. HOD of Oral Pathology raised a concern of
insufficient teaching hours for 1* year batch. It was decided to have a separate meeting
of 1* year staff.

e Proposed to submit monthly academic plan of each department before 1** of every month
to the Principal.

e Evaluated the progress of students’ project in each department and requested HODs to
encourage more student projects.

e Proposed to maintain videos and other presentations taken in moodle platform.

e Decided to schedule mid-course improvement examination within a month after 2™
internal.

e Decided to conduct one CDE programme every month. Each department should conduct
at least one CDE programme in an academic year. Academic club to formulate the

schedule for that.
Dr. Sanu Tom Rbraham, MDS

PRINGIPAL
Indira Gandhi Institute of Dental Sciences
Nellikuzhi P O, Kethamangalam
Kerala-666691




Proposed to formulate a committee to monitor extra curricular activities of students.
HODs should suggest the name of one staff from their department for the same.

Decided to assign a staff in each department to monitor the academic progress of poor
performers and same should be reported to the Principal’s office.

Emphasized on better mentor-mentee interaction with more active involvement of mentor
with the office.

Decided to take measures to make sure that interns complete their internship in a time
bound manner. ,

Emphasized the need of better communication between teaching and non-teaching staff
in every department. , o _ B
Also informed HODs to make sure that any staff resigning form institution has to transfer
their duties before leaving the college.

Emphasized to function departments as per DCI norms.

Decided to plan a routine hematological examination before advicing minor surgeries.
[nformed all HODs about the revised leave pattern for newly appointed staff in 2022.
C.0.0 requested the presence of staff in national commemorative events.

[QAC minutes presentation was done by Dr. Divya.

Vote of thanks by Mr. Bijesh P.K.

The meeting was adjourned at 1:10 pm.

ira Gandhi Institute of Dental Sciences
IndlraNellikuzhi P 0, Kothamangalam
Kerala-686691
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IGIDS/C/250/19 06-08-2019

Final BDS Part -II Internal Examination Schedule

Second Internal Examination Schedule

Date Subject Time
04-09-2019 - Prosthodontics
05-09-2019 Conservative Dentistry
06-09-2019 Pedodontics RaLhem, el dhm
07-09-2019 Oral & Maxillofacial Surgery

Model Examination Schedule

Date Subject Time
14-11-2019 Prosthodontics
15-11-2019 Conservative Dentistry
16-11-2019 Pedodontics a0 am e LA
18-11-2019 Oral & Maxillofacial Surgery

HODs are requested to set the Question Papers similar to the pattern of
University examination and also to make all arrangements to conduct the
exam including posting invigilators from your department.

Conduct model practical examinations in the respective clinical
posting itself.
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